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Birks and Mayors



Purpose of this Chapter

Organizational Culture Ą Ethical Values 

Culture can help reinforce the strategy and structure of the organization 

Use these guidelinesfor further evaluation in your organizational research papers



What is Culture?

Observable Symbols -

Underlying Values



Elements of Culture 

Rites and Ceremonies

Symbols

Language 



Follow the Leader

Stories are a quick way for a new employee to learn the organization 

Founder Ą Legends



What kind of culture doesyour organization
have? 



What does Culture look like? 



How does it all fit in?

Rites and Ceremonies

Symbols

Language 

Stories



Stable/Unstable Index

Bureaucratic Culture Ą Low 
Uncertainty 

Mission Culture Ą Low-moderate 
Uncertainty 

Clan Culture ĄHigh-moderate 
Uncertainty 

Adaptability Culture ĄHigh 
Uncertainty 



Fitting it in to GSS

External

Environmental 

Assessment

Internal

Environmental

Assessment

2. Goals 3. Strategy 4. Structure

6. Outcome Assessment ïhave you been successful?

Learning or

Efficiency

Learning or

Efficiency

1. Tells you what you should do

5. Outcome



Cultural Strength and Subcultures 

Extent to which the members of the organization agree to the values set out by the organization

Culture > Subculture   



Culture and Performance

Does this all actually matter? 

1. Thewhole is more important than the parts

2. Trust and Equality 

3. Encourage Risk Taking and Innovation 

Adaptability is 



The wonderful world of 
morals and feelings: 

Ethics



What are Ethics? You tell me

YŜŜǇ ƛƴ ƳƛƴŘ ǘƘŜ ǘŜǊƳ ά{ǳǎǘŀƛƴŀōƛƭƛǘȅέ

Textbook may help, but for the most part, real 

world examples are most accurate.



Why are they important?

Laws ςOften ethics are based on laws, or will be creating laws in the future. Good idea to pay attention to 

ethics for forecasting. Ex. The US passed a law in 2003, making it illegal to buy blood diamonds. 

Public opinion ςEthical beliefs and moral opinions change fast, and dictate much, if not all of what humans 

Řƻ ŀǎ άǊŜŀǎƻƴŀōƭŜέ ŀƴŘ άǊŀǘƛƻƴŀƭέ ŘŜŎƛǎƛƻƴǎΦ

Sustainability ςThey are there for a reason!

But Robert? How do I make an ethical decision?!



CSR - Everyone's favourite topic

Critical to Ethics and Culture, as it builds 

collaborative and inclusive culture. 

{ƛƳƛƭŀǊΣ ōǳǘ ƴƻǘ ǘƘŜ ǎŀƳŜ ŀǎ άManagerial 

EthicsέΦ ²Ƙŀǘ ƛǎ ǘƘƛǎΣ ŀƴŘ Ƙƻǿ Řƻ ǘƘŜȅ ƭŜŀŘ 

to each other?



CSR vs Managerial Ethics

CSR ςsustainable development, with a large look on the community and overarching impact of ALL 

decisions 

Managerial Ethics ςmore closely held idea that each manager has as to what is right or wrong. This can 

conflict with the corporate statement, and may often create a need for CSR

9ȄŀƳǇƭŜΥ ƻǇŜƴ ŀ ƳŀƎŀȊƛƴŜΣ ǊŜŀŘ ŀ ƴŜǿǎǇŀǇŜǊΣ ƭƻƻƪ ŀǘ CŀŎŜōƻƻƪΣ ǘǳǊƴ ƻƴ ŀ ¢±Σ ǘŀƭƪ ǘƻ ŀƴȅƻƴŜ ƛƴ ǘƘŜǊŜ плΩǎΦ

Lets open it up to the floor for a good old fashion pity party.  



Show me the money!!!

Money makes the world go 

round, so are ethics helping 

it spin?

A.K.A:

DOES. 

IT. 

MATTER.



Real world ςwhy do ethics matter?

Sustainability! Environmental Rob ςEx. Fishless oceans 2048

Studies show, corporate philanthropy raised share value in public companies, and when negative 

ŜǾŜƴǘǎ ƘŀǇǇŜƴΣ ƛǘ ŎǊŜŀǘŜǎ ŀ ōǳŦŦŜǊ ǎƻ ǘƘŜȅ ŀǊŜ ƴƻǘ ŀǎ ŀŘǾŜǊǎŜƭȅ ŜŦŦŜŎǘŜŘΦ 5ƻƴΩǘ ōŜƭƛŜǾŜ ƳŜΚ wŜŀŘ ǘŜȄǘ 

pg349.

Ex. Unilever and Facebook

https://www.unilever.ca/brands/

https://www.unilever.ca/brands/


Class 2: Slide 21



What is an ethical decision?

Buddism ςThe Five Precepts

Catholicism ςGolden Rule and Ten Commandments

Nihilism ςŘƻŜǎƴΩǘ ƳŀǘǘŜǊΣ ǿŜ ǿƛƭƭ ŀƭƭ ŘƛŜ L

Morals vs Ethics? Collective morals are ethics? 

Moral of the story, no one really knowns, but the textbook takes a pretty good shot at it.



Is the action Ethical and CSR ςesk?


