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Purpose of this Chapter

Organizational Culturg Ethical Values
Culture can help reinforce the strategy and structure of the organization

Use theseguidelinesfor further evaluation in your organizational research papers




What is Culture?

Observable symbols,
ceremonies, stories, slogans,
behaviours, dress,
physical settings

Observable Symbols

Underlying Values




Elements ofulture GO | )glez

Rites and Ceremonies D On x t b e eVil.

Symbols

Language




Follow thelLeader

Stories are a quick way for a new employee to learn the organization

FounderA Legends




What kind of culture doegour organization
have?



What doesQulture look like

MEEDS OF THE ENVIRONMENT
Flexibility Stability
External

STRATEGIC FOCUS

Internal




How does it all fit in? GO (_ ;gl@:

Rites and Ceremonies D On x t b e eVil.

Symbols
Language

Stories




Bureaucratic Culturd, Low
Uncertainty

Mission Culturéd Lowmoderate
Uncertainty

Clan Cultured Highrmoderate
Uncertainty

Adaptability Culture, High
Uncertainty

Stable/Unstable Index

ENVIRONMENTAL
CHANGE

UNSTABLE

Simple + Stable = Complex + Stable =
1. Small number of external 1. Large number of external
elements and elements are elements and elements are
similar dissimilar
1 Elements remain the same of 2. Elements remain the same or
change slowly change slowly

Examples: soft drink bottlers, beer
distributors, container
manufacturers, food processors

Examples: Universities, appliance
x manufacturers, chemical cos,
&fa}"/' insurance cos

Yo ‘
Complex + Stable =

Simple + Stable =
Hish-Mad U .

1. Small number of external 1. Large number of external
elements and elements are elements and elements are
similar dissimilar

2. Elements change frequently and || 2. Elements change frequently and
unpredictably unpredictably

Examples: E-commerce, fashion Examples: Computer firms, aerospace
clothing, music industry, toy firms, telecommunications,
manufacturers airlines

IMPLE COMPLEX
ENVIRONMENTAL COMPLEXRITY




Fitting 1t In to GSS

1. Tells you what you should do

External
Environmental
/ Assessment

! /]

Learning or
Efficiency

Learning or
Efficiency

\ y

Internal

Assessment

\

\

\ A /
N Environmental

6. Outcome Assessment i have you been successful?

| 2. Goals

> 4. Structure > 5. Outcome




Cultural Strength and Subcultures

Extent to which the members of the organization agree to the values set out by the organization

Culture > Subculture




Culture andPerformance

Does this all actually matter?
1. Thewholeis more important than theparts

2. Trust and Equality
3. Encourage Risk Taking and Innovation

Adaptability is /J )L




The wonderful world of
morals and feelings:
Ethics




What are EthicsYou tell

History

A A ~ 7 ~ 4 A , History leads to the development
YSSLI AY YAYR UKS U0SNY af Religion, Philosophy of socigtal morality

Geographic Environment
Nationality, Society, Culture Society

Textbook mayhelp, but for the most part, real s
world examples are most accurate.

Laws, Codes,

Local Environment i

Society shapes the local environment

The local

shapes individual behavit Individual Ethics and Actions




Why are they important?

Lawsg Often ethics are based on laws, or will be creating laws in the future. Good idea to pay attention to
ethics for forecasting. Ex. The US passed a law in 2003, making it illegal to buy blood diamonds.

Public opiniorg Ethical beliefs and moral opinions change fast, and dictate much, if not all of what humans
R2 & GNBlFaz2yloftSeé YR aNIGA2ylfé RSOAEAAZ2YEAD

Sustainabilityg They are there for a reason! “The best is yet 1o COme."»

eda. A el

But Robert? How do | make an ethical decision?!




CSR Everyone's favourite topic

®
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CORPORATE
SOCIAL
RESPONSIBILITY )V/

Critical to Ethics and Culture, as it builds
collaborative and inclusive culture.

{ AYAEf I NE 0 dzii Mgh&gériali |
Ethics ® 2 KI G Aa GKAAZ
to each other?




CSR vs Managerial Ethics

CSR; sustainable development, with a large look on the community and overarching impact of ALL
decisions

Managerial Ethicg more closely held idea that each manager has as to what is right or wrong. This can
conflict with the corporate statement, and may often create a need for CSR
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Lets open it up to the floor for a good old fashion pity party.




Show me the money!!!

Money makes the world go
round, so are ethics helping
it spin?

AK.A:
DOES.
IT.

MATTER.




Real worldg why do ethics matter?

Sustainability! Environmental R@EXx. Fishless oceans 2048
Studies show, corporate philanthropy raised share value in public companies, and when negative
SOSyia KIFILWSYyzZ AdG ONBIFGSAa | o0dzFFSN a2 (KSe@
pg 349.

Ex. Unilever and Facebook
https://www.unilever.ca/brands/

I NB



https://www.unilever.ca/brands/

Class 2: Slide 21

Reported Goals of U.S. Corporations

% Corporations

Goal

Profitability 89
Growth 82
Market Share 66
Social Responsibility 65
Employee welfare 62
Product quality and service 60
Research and development 54
Diversification 51
Efficiency 50
Financial stability 49
Resource conservation 39
Management development 35

Source: Adapted from Y. K. Shetty, “New Look at Corporate Gosls,”

California Management Review 22, 10.2 (1979), pp. 71-19. 21




What is an ethical decision?

Buddism¢ The Five Precepts
Catholicisnt, Golden Rule andTen Commandments
Nihilism¢cR2 Say Qi YIFGOG3INE 6S oAt f | f

Morals vs Ethics? Collective morals are ethics?

Moral of the story, no one really knowns, but the textbook takgsetty goodshot at it.




|s the action Ethical and C&RBsk?




